
 1 

 

 
The Road to 2025: Regional Lifesaving Workshop 

Notes 
 

 

 

Region   
Midwest 
 
Challenge 
Lack of resources 
 
Defining the Challenge  
Limited financial support for owners, restricted spay/neuter assistance, financial restrictions 
and limited education in the community. 
 
Generating Solutions  
Perform a gap analysis to show areas of limitation, bring services to communities in need, shift 
shelter perspective. 
 
Prioritizing Solutions 
Target adults, seniors and youth differently and in ways that speak to them, network with like-
minded businesses and individuals to increase resources.   
 
 
Challenge 
Puppies and kittens 
 
Defining the Challenge 
Laws surrounding breeding are not strong enough, market for breeders, and pet stores selling 
puppy mill dogs.  
 
Generating Solutions 
Educate barbers and hair stylists on issues, as they are the oldest form of social networking, 
cultivate political connections and pressure to change laws, utilize social media for outreach 
and public education.   
 
Prioritizing Solutions  
Network and educate the public about breeders and puppy mills as well as the need to adopt 
from a shelter, and pressure governments to strengthen and change laws surrounding breeding 
and mills. 
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Challenge 
Big dogs 
 
Defining the Challenge  
Finding foster families for big dogs as well as landlords that allow them, difficulty in attracting 
adopters and behavioral issues, particularly behavior within a kennel. 
 
 
 
 
Generating Solutions  
More targeted marketing for active people, empowering staff and volunteers to advocate for 
long-term dogs, engage in play groups, prioritize fosters for large-breed dogs, use positive 
language when writing and speaking about big dogs. 
 
Prioritizing Solutions  
Targeted marketing, positive and creative pictures of big dogs, community engagement and 
positive language, empower volunteers to market big dogs.  

 
Challenge 
Feline intake / community cats 
 
Defining the Challenge  
Lack of trappers and barn cat locations, lack of TNR start-up funding, lack of animal control and 
community support as well as a lack of spay/neuter resources and coalition organization. 
 
Generating Solutions  
Utilize current volunteers as trappers and reach out to new trappers using social media, locate 
donors to help fund the program and ask individuals in the community to pay for the surgeries, 
and look into a “neuter scooter.” 
 
Prioritizing Solutions  
Master political advocacy and expand volunteer and donor base to help with trapping and 
funding.  

 
Challenge 
Lack of external community support or collaboration 
 
Defining the Challenge  
Groups need to work together, but are not in agreement with one another. There are not 
enough volunteers and staff, particularly ones who reflect and represent the diversity within 
the community. There is resistance from elected officials and shelter leaders, and the 
community has misconceptions about the mission. 
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Generating Solutions  
Invest in human capital and strategize on how to do so, master political advocacy and build 
relationships face to face, reframe the conversation to reach common ground, such as safe 
communities as opposed to love of dogs. 
 
Prioritizing Solutions  
Master political advocacy, find common ground and know your weaknesses.  

 
Challenge 
Internal organizational issues 
 
Defining the Challenge  
Conflicting interests within different groups and within the board, resistance to progressive 
ideas and a lack of understanding of the problem, issues regarding political change and distrust 
within organizations as well as between organizations. 
 
 
 
Generating Solutions  
Reach out to local college students to volunteer, hold orientations once a month and engage in 
community outreach and fun events. Educate politicians and train professional advocates to 
speak to political issues.  
 
Prioritizing Solutions  
Grassroots political efforts and building positive relationships with elected officials, use 
programs such as AmeriCorps to target people who want to help with our mission and engage 
in community-based programs.  
 
 
Challenge 
Lack of accessible and affordable services 
 
Defining the Challenge  
Tension between animal control and the community, lack of education surrounding available 
services, resource “deserts” within some communities and no gap analysis to see what services 
are lacking. 
 
Generating Solutions  
Bring resources directly to communities in need, market to city representatives in positive 
ways, create ambassadors within the community, work to shift shelter’s perspectives and 
perform a gap analysis.  
 
Prioritizing Solutions  
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Target resources to communities in need, market to city representatives, find individuals to 
advocate for programs and shift shelter perspective and perform a gap analysis. 
 
 
Challenge 
Statutes and laws 
 
Defining the Challenge  
There are conflicting interest groups who aren’t sufficiently organized, lacking political know-
how. Politicians can be resistant to animal-friendly laws and there are often conflicts of 
interest. 
 
Generating Solutions  
Engage in citizen education and the education of politicians regarding animal issues, change the 
dialogue and terminology to be more widely accepted and train professional advocates.  
 
Prioritizing Solutions  
Build positive relationships with elected officials and recruit as well as train professional 
advocates. 
 


